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Abstract 

 

With the adoption and spreading of IFRS, controllership as part of the overall account-

ing and finance function in German-speaking countries has been subject to fundamental 

changes. From a conceptual point of view, IFRS-based financial accounting systems 

have a twofold impact on controllership, (1) by driving the use of integrated accounting 

systems instead of the traditional dual accounting model for decision-making and con-

trol purposes and (2) by extending the controllers’ roles towards becoming an informa-

tion provider to the financial accountants.  

The objective of this study is to explore controllership in German-speaking countries, 

like Austria or Germany, under IFRS. So far there is only little empirical evidence on 

both changes as well as the influence on controllership effectiveness. To analyze the 

research questions, questionnaires were sent to 159 corporations in Austria that were 

known for using IFRS. In a triadic research design, in addition to the controllers, gener-

al managers and financial accountants were surveyed. 51 controllers answered, 28 triad-

ic sets were available for the analyses. 

From a descriptive point of view, most IFRS users have indeed adopted integrated ac-

counting systems, but only on a partial basis. Regarding the controllers’ roles, we find 

indications that controllers not only aim at advancing their role of internal business con-

sultant, but also that they allocate a considerable amount of their time to the new role of 

information provider to the financial accounting department. Nevertheless, far from 

being detrimental to the role of business consultant, our dependency analysis shows that 

an active use of IFRS has a significantly positive impact on managerial satisfaction va-

riables. 
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Controllership under IFRS:  

Some critical observations from a German-speaking country 

"A final observation from our review is the lack of integration between finan-

cial and managerial accounting research. [...] accounting researchers have 

treated these fields as independent, even though it is likely that these choices 

do not stand alone. [...] Without greater integration of financial and manage-

rial accounting research, our understanding of the choice and performance 

implications of internal and external accounting and control systems is far 

from complete."   

(Ittner/Larcker 2001, 402) 

1 Introduction  

With the spreading use of IFRS (International Financial Reporting Standards) for finan-

cial disclosure purposes1 as well as the increasing globalization of firms’ businesses, 

controllership as a part of the overall accounting and finance function in German-

speaking countries – mainly Austria and Germany – has been subject to fundamental 

changes.  

Even though the term “controllership” – the collective expression for controllers’ activi-

ties – has its roots in the Anglo-American business practices of the 19th century, con-

trollers’ roles and tasks in German-speaking countries have a different scope compared 

to their Anglo-American counterparts (Weber/Schäffer 2006, 3-8). In this respect Ger-

man, as well as  Austrian, controllership was established after World War II as a mana-

gerial support function embracing tasks related to management accounting as well as 

diverging into the fields of planning, reporting and performance measurement (Interna-

tional Group of Controlling 2005, 53-55). Other tasks like financial accounting, tax 

accounting, treasury, internal auditing, administration of human resources or computer 

services, which are all part of the controllership in Anglo-American companies (An-

                                                                 
1  Due to the regulation of the European Parliament and of the Council of the European Union on the application of 

international accounting standards (IAS regulation 1606/2002), as of 1 January 2005, publicly traded companies 
must prepare their consolidated financial statements according to IFRS. Companies that only issue debt securities 
admitted on a regulated market of any member state or whose securities are admitted to public trading in a non-
member state and which, for that purpose, have been using internationally accepted standards (e.g. US-GAAP), 
have to comply with the regulation as of 1 January 2007. 
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thony/Govindarajan 2004, 105; Roehl/Anderson/Bragg 2004, 11-18), are not part of the 

typical controller’s job description in Austria or Germany. 

In the course of this development, two distinctive characteristics of controllership in 

German-speaking countries have emerged: 

� First, the controllers’ roles are twofold. On the one hand, they provide informa-

tion for managerial decision-making and control – not so much from a technical 

point of view, but rather from a conceptual perspective –, and on the other hand 

they act as management’s counterpart, acting as consultants or navigators by ap-

plying mainly accounting-based valuation and measurement techniques to the 

decision-making and control problems at hand.  

� Second, the main information system used by controllers to fulfil both roles is 

the managerial accounting system, which in German-speaking countries tradi-

tionally is not derived from the financial accounting database, but from a sepa-

rate cost accounting system whose accounting procedures and reporting formats 

(e.g. cost allocation procedures, marginal cost accounting/cost-volume-profit 

analysis, multi-level fix cost absorption accounting) aim at modelling the firm’s 

production function as well as specific managerial decision-making and control 

needs (dual accounting systems). 

Since the mid-1990s both characteristics have gradually changed. Most evidently, the 

use of separate financial and management accounting systems is increasingly chal-

lenged. Today, most listed companies in Austria or Germany that use IFRS as a finan-

cial reporting standard, have also adopted so-called integrated accounting systems. This 

implies that while still maintaining the traditional accounting procedures and reporting 

formats these companies use the financial accounting database for internal performance 

measurement purposes. The main advantage of an integrated accounting system results 

in a unified financial “language” (Boland/Pondy 1983, 228) allowing the transition e.g. 

of operating income calculated as a profit center result via managerial accounting sys-

tems to EBIT (Earnings Before Interest and Taxes) accounted for in segments or legal 

units in the financial accounting system (‘one version of the truth’).  

The IFRS have become an important trigger for the adoption of integrated accounting 

systems for two reasons. First, in contrast to the conservative German or Austrian 

GAAP (Handelsgesetzbuch/HGB, Grundsätze ordnungsmäßiger Buchführung/GoB) the 
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IFRS focus on providing decision support for investors is thus conceptually based on 

the economic model of neoclassical finance theory. In consequence, IFRS are much 

more suitable for internal decision-making and control purposes than German or Aus-

trian GAAP that in many cases distort relevant information to restrict profit disburse-

ments (IGC/Weißenberger 2006, 25-28).  

Second, in contrast to German or Austrian GAAP, IFRS rely, for disclosure and valua-

tion purposes, heavily on information provided by the managerial accounting systems 

which are maintained. This accounting principle is called ‘management approach’ with 

reference to IAS 14/IFRS 8 (Weißenberger/Maier 2006, 2077), but it can also be found 

in many other standards, e.g. in IAS 11, IAS 16, IAS 36/IFRS 3 or IAS 38. Under the 

management approach, controllers rely on integrated accounting systems to provide 

suitable internal information for financial reporting purposes. This is not only due to the 

immediate regulatory IFRS environment, but also to the communication with investors 

under IFRS which is typically much more extensive than under Austrian or German 

GAAP. Thus, the financial accountant needs additional management accounting infor-

mation that cannot be provided by the legally based book-keeping structure of the fi-

nancial accounting system. This information is used in the investor relation process e.g. 

to explain given financial accounting ratios or to provide well-founded forecasts on fu-

ture earnings. IFRS therefore not only “provide a unique opportunity for a company to 

reengineer the way it looks at itself through its internal management reporting” (Wilson 

2002, 23), but also push managerial accounting from dual to integrated accounting sys-

tems. 

In addition to propagating the use of integrated accounting systems, the management 

approach under IFRS has also had an impact on the controllers’ roles in German-

speaking countries, influencing their task schedules significantly. Whereas under Aus-

trian or German GAAP the controllers’ counterpart in business were typically the line 

managers, under IFRS controllers build extensive professional relationships with finan-

cial accountants and even external auditors.  

Until today, empirical evidence on the changes in controllership in German-speaking 

countries is scarce (one of the few exceptions is Jones/Luther 2005). Our paper there-

fore aims at giving an exploratory investigation of the recent developments regarding 

controllers roles’ and accounting systems based on empirical research in Austrian firms 
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using IFRS. To give a comprehensive analysis of the changes in controllership, we not 

only addressed the controllers themselves, but also their counterparts in management 

and financial accounting to gain information on the quality of cooperation and satisfac-

tion regarding the controllers’ work, thus trying to develop well-founded hypotheses on 

the impact of IFRS on controllership effectiveness. 

By choosing Austria as a regional sub-sample, representing German-speaking countries 

as well as the triadic research design, results in a rather small sample of firms, restrict-

ing on the one hand the generalization of our results as well as the use of statistical me-

thods, but on the other hand allowing us to provide an in-depth analysis of controller-

ship in German-speaking countries. This leads to several well-founded critical observa-

tions as input for future research projects in this field. 

Our paper is organized as follows. Section 2 gives an overview on the theoretical back-

ground of our study as well as on the existing literature on controllership under IFRS in 

German-speaking countries. We start with background on the increasing use of inte-

grated accounting systems, as this development is a critical part of the changes in con-

trollership under IFRS and has not yet been summarized in international literature. Sec-

tion 3 describes the research design and provides a first descriptive analysis of the state-

of-the-art of controllership under IFRS. Section 4 analyses the effects of the impact of 

controllership under IFRS on several dependent variables representing controllership 

effectiveness. Section 5 concludes the paper with a short summary and an assessment of 

future research prospects. 

 

2 Theoretical background and literature 

From the early 20th century until the mid-1990s, firms in German-speaking countries 

mainly relied, for controlling purposes, on a self-contained cost accounting database 

which was provided independently from the financial accounting database (dual ac-

counting system). The underlying theoretical concept had originally been developed by 

Eugen Schmalenbach (1919), who considered the financial accounting numbers to be 

biased by underlying accounting principles, e.g. conservatism or reliability, and there-

fore not suitable for managerial decision-making (Christensen/Wagenhofer 1997, 248; 

Schildbach 1997, 262f.).  
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According to Schmalenbach management accounting information had to be based on 

imputed costs and revenues which differ from the cash-derived expenses and revenues 

used in financial accounting. Whereas revenues and expenses defined by a typical 

GAAP system measure the production of goods and services as well as resource con-

sumption strictly in a cash-based fashion, imputed costs and revenues may differ in val-

ue from the underlying cash transaction, e.g. because they include opportunity costs like 

cost of equity or managing owners’ labor costs, or they are changed in value to optimize 

the measurement for decision-making purposes, like depreciation based on replacement 

costs or the standardization of risk costs. Even basic measures like revenue from sales 

or wages and salary may differ in both accounting databases, if they are measured on a 

standardized basis for cost accounting purposes. As overall profitability measurement 

for internal purposes in dual accounting systems is based on the cost accounting data-

base, the internally measured operating income sometimes differed heavily from the 

EBIT shown in the financial statements. In most cases, the databases under dual ac-

counting systems were technically not constructed to allow for transitions between the 

cost-based operating income and the externally reported EBIT, leaving these differences 

unaccounted for.  

Operating Front-end Systems

Management Accounting Financial Accounting

Data Base

Data Warehouse

Data Base

Data Warehouse

Planning

Reporting

Performance 
Measurement

Financial 
Statements

Dual Accounting System Integrated Accounting System

Operating Front-end Systems

Accounting

Data Base

Planning

Reporting

Performance 
Measurement

Financial 
Statements

Data Warehouse

 

Figure 1: Dual vs. integrated accounting system 

The dual structure of the accounting systems and their databases, resulting in the separa-

tion of managerial and financial accounting, was also mirrored in the firms’ organisa-

tional structure. Whereas in German-speaking countries, the Chief Financial Officer 

(CFO) – or rather CAO (Chief Accounting Officer/”Finanzvorstand”) was typically 
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responsible for the financial accounting systems, controllership and therefore the man-

agement, accountants were usually assigned to the Chief Executive Officer’s staff 

(CEO, e.g. Ernst/Vater 2006, 236).  

Until the 1990s, the dual structure of firm’s accounting systems and their effects on con-

trollership effectiveness had virtually been unchallenged, in both German literature and 

in business practice. Even so some authors mention isolated evidence of managerial 

dissatisfaction with the information provided by the accounting systems (Weißenberger 

1997, 51-57; Homburg et al. 1998, 14-17), and it has even been indicated that the dif-

ferent perspectives of the managerial vs. the financial accounting system on the firm’s 

profitability and cash-flow situation had been the cause of some severe crises, e.g. of the 

German multinational airline Lufthansa in 1991 (Kley 2006, 157). 

In 1994, the use of a dual accounting system was openly challenged by Siemens, a 

German Top-Thirty multinational company. Referring to the need for a consistent ac-

counting language for internal as well as external communication purposes, they set up 

their management accounting procedures on the financial accounting database. In short, 

Siemens argued that the advantages of imputed costs and revenues for managerial deci-

sion-making and control purposes were outweighed by the increased efficiency of inte-

grated accounting systems as financial language (Ziegler 1994, 177-180).  

In the following years, many German and Austrian firms followed the example set by 

Siemens. In this context, not only have deliberations on costs vs. benefits of integrated 

accounting systems triggered this development, but also especially the orientation to-

wards investors as primary stakeholders and the growing adoption of IFRS as a finan-

cial accounting standard (Jones/Luther 2005, 182). Evidence exists that even though the 

integration of financial and managerial accounting typically had not been a strong moti-

vation for changing to IFRS, the average IFRS adopter evaluates an integration of ac-

counting systems that has taken place after the IFRS adoption as significantly positive 

(Weißenberger et al. 2004, 180). Recent empirical studies in Germany as well as in 

Austria indicate that most major companies and even many small and medium-sized 

enterprises in these countries either use integrated accounting systems or intend to do so 

in the next years (Horváth/Arnaout 1997, 262; Haring/Pranter 2005, 149; Müller 2006, 

Wagenhofer/Engelbrechtsmüller 2006, 21; Müller 2006, 127 Jahnke/Wielenberg/Schu-

macher 2007, 374). 
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This development has immediately triggered an intense theoretical discussion in Ger-

man literature on the Schmalenbach approach of dual accounting systems. Several au-

thors claim that managerial decision-making and control purposes make a separate 

management accounting database using imputed costs and revenues indispensable (e.g. 

Pfaff 1994 and 1995, Kloock 1995; Schneider 1997). In recent years other papers have 

argued in favour of integrated managerial accounting systems (e.g. Küpper 1995), often-

times with regard to the information content of IFRS-based performance measures, even 

though it can be shown from a theoretical perspective, that no accounting system can 

provide equally suitable decision-support for all external as well as internal purposes 

(Gjesdal 1981, 208-210, Wagenhofer/Ewert 2007, 136-141).  

A third body of papers discusses singular decision-making problems and/or IFRS stan-

dards and the effectiveness of integrated accounting systems from agency perspectives. 

They indicate, that in some cases integrated accounting systems should prevail (e.g. 

Wagenhofer 1996; Dutta/Reichelstein 1999; Diedrich/Dierkes 2003; Gaber 2005; Ar-

negger/Hofmann 2007), whereas in other cases a separate management accounting sys-

tem would be preferable for internal decision-making and control (e.g. Reichelstein 

1997, Pfaff 1998, Reichelstein 2000; Weißenberger 2003). In our opinion, even though 

the discussion up to now has been very fruitful from an academic perspective, it does 

not give any clear evidence of the impact of IFRS on controllership and especially no 

guidance towards the configuration of management accounting systems with regards to 

controllership effectiveness. First, firms cannot decide on the implementation of inte-

grated accounting systems on a case-to-case basis, but have to make a general decision. 

Recent analyses of German GAAP and IFRS and the use of dual vs. integrated account-

ing systems support the assumption that the latter will prevail in the coming years 

(Jones/Luther 2005; Simons/Weißenberger 2007).  

Some authors finally argue that as the Anglo-American business practice typically uses 

integrated accounting systems this could, from a Darwinistic point of view, be inter-

preted as evidence against dual accounting systems (Haller 1997, Heyd 2001, Hebeler 

2003, Kahle 2003). To our mind, these authors do not take into account that the Anglo-

American literature on value-based performance measurement is also a conversion of 

the “accounting model” into the “economic model” (Stewart 1999, 24) which leads to a 

divergence of financial and internal profits. Additionally, in the Anglo-American litera-

ture a growing interest in German cost accounting systems can be observed (Shar-
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man/Vikas 2004; Friedl et al. 2005; Krumwiede 2005), and it is not clear whether the 

principal advantages of these cost accounting systems, that consist mainly in an explicit 

linkage to the firm’s production function, will continue to exist under an IFRS-based 

integrated accounting system. This notion is also supported by a British paper on exter-

nal reporting and management decisions (Scapens et al. 1996), which gives evidence 

that even though internal decision support systems in UK firms are based on the finan-

cial accounting database, these data are modified for decision-making and control pur-

poses.  

Nevertheless, these studies do not take the new role of the controller as information 

provider to the financial accountant into account either. Whether this new role is benefi-

cial regarding controllership effectiveness is not clear. On the one hand, part of the con-

trollers’ resources is taken away from the original task of providing managerial decision 

support. On the other hand, the compliance demands of the financial accounting data-

base might also enhance the quality of decision support based on management account-

ing systems. This is indicated e.g. by Grieshop/Weber (2007, 313). They give empirical 

evidence that a close formal relationship between financial accountant and controller, 

e.g. inter-functional team-building, may have a positive effect on controllership effec-

tiveness. 

Our background analysis shows that even though some aspects of the interrelations of 

IFRS and controllership have already been addressed by theoretical and empirical re-

search, an in-depth analysis of the IFRS impact on controllership in German-speaking 

countries regarding the controllers’ roles, the use of integrated accounting systems and 

controllership effectiveness is yet missing. These questions are addressed in the follow-

ing sections.  

 

3 Controllership under IFRS: State-of-the-art in Austria  

3.1 Research design and sample description  

To achieve a clear view on the impact of IFRS on controllership, we decided to adopt a 

triadic research design, that is. in each firm we addressed a controller, a financial ac-

countant and a general manager, i.e. a member of upper management like the CEO, 

managing director or division manager, to fill out a functionally customised question-
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naire. The triadic approach not only enables us to incorporate the managerial as well as 

the financial accounting perspective into our study. It also makes allowances for the fact 

that – beside the controllers’ view –  the perception of both the companies’ financial 

accountants and general managers is also essential for a comprehensive analysis of con-

trollership under IFRS, regarding possible changes in the controllers’ roles as well as 

the spreading use of integrated accounting systems.  

To keep the sample size of such an elaborate design manageable and at the same time to 

eliminate any national institutional or regulatory influence, we decided to restrict our-

selves to Austrian IFRS users as a subsample.  

Our study was conducted in the period between May and July 2006 among all 159 

known Austrian IFRS users. In total 51 useable replies of controllers (= main sample) 

were obtained, which equals a return rate of 32%. In 28 cases we received a triadic set 

of completed questionnaires (= triadic sample), which equals a triadic return rate of 

55%.  

The main sample predominantly consists of medium-sized companies in respect to sales 

volume, total assets and number of employees, as can be seen in Table 1.  

 Lower 

Quartile 
Median 

Upper Quar-

tile 

Sales (Million EUR) 281 578 1,685 

Total Assets (Million EUR) 186 496 1,262 

Number of Employees 580 1,563 4,860 

Table 1: Measures of company size 

Furthermore, the main sample mainly includes holding companies (44%), followed by 

intermediate holding companies (29%) and subsidiaries/joint ventures (27%). The (in-

termediate) holdings can be categorised as parent companies (47%), management hold-

ing companies (38%) and financial holding companies (3%). 12% of the (intermediate) 

holding companies indicated that none of the three above-named organisational struc-

tures applied. 

The predominant industries represented in the main sample are retail (12%), chemi-

cals/healthcare (10%) and logistics (8%); the triadic sample has a comparable structure. 
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The divergence of industries makes, on the one hand, any industry-specific analysis 

impossible due to the small number of respondents, but allows, on the other hand, for a 

certain generalization of our results.  

3.2 Interrelation of IFRS and controllership 

As stated above, the IFRS have a double impact on controllership. Firstly, internal plan-

ning and reporting data generated by the controlling systems are used for IFRS purpos-

es, e.g. segment reporting or impairment tests. Secondly, instead of a separate manage-

ment accounting database, the IFRS database can also be used for controllership pur-

poses constituting an integrated accounting system. Particularly, with regard to the 

growing relevance of IFRS to companies within the European Union, the interrelation 

of IFRS and controllership is likely to become stronger. 

These theory-driven considerations are in line with our empirical findings. Both the 

relevance of the IFRS to controllers’ tasks and the relevance of controllers’ tasks to 

IFRS-based financial accounting are expected to increase in the next 3-5 years, as 

shown in Figure 2. 

4.4

3.6

123456

in the next 
3-5 years

today

high                                                                              low

4.4

3.7

1 2 3 4 5 6
low                                                                               high

Relevance of IFRS
for controllership

Relevance of controllership
to IFRS-based financial accounting

Figure 2: Interrelation of IFRS and controllership 

 

As a consequence, controllers are also increasingly in need of IFRS know-how. Appar-

ently, the extent to which IFRS know-how is required depends on the position of the 

controllers’ department area within the company hierarchy: The higher the hierarchical 

position of a controllers’ department, the more IFRS know-how will be required in the 

future (Figure 3). Moreover, it can be stated that in all controllers’ departments the need 

for IFRS know-how is currently not sufficiently covered. Thus, further training seems to 

be a future challenge for controllers.  
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Figure 3: Current level and required IFRS know-how 

3.3 Integration of accounting systems 

An integration of accounting systems has so far been conducted by the vast majority of 

the main sample respondents (see Figure 4). While 76% have already completed the 

integration of accounting systems, another 14% are currently working on the implemen-

tation or are at least planning it. 
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accounting system was implemented
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No, an integrated accounting system
had already been implemented before

No, but we are currently planning
the implementation of an integrated

accounting system

 

Figure 4: Implementation of an integrated accounting system 

The extent to which the integration of accounting systems is conducted by the compa-

nies highlights an essential issue. From a conceptual point of view, the so-called partial 

or limitated integration is the most recommendable alternative (IGC/Weißenberger 

2006, 53-57). Such a partial integration indicates that an alignment of an external, 
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IFRS-based EBIT and the internal operating profit is restricted to upper hierarchy le-

vels, i.e. at least the corporate level and segment level. In some cases also the business 

unit level and profit center level are included into the integration process. Additionally, 

a full congruence between IFRS-based EBIT and operating profit or loss is not neces-

sary under a partial integration, i.e. single reconciliation items are acceptable in order to 

eliminate the impact of certain IFRS that are not suitable for managerial decision-

making and control purposes. An example would be the use of an internal EBITDA (i.e. 

EBIT before amortization and depreciation) as a profitability measure that can, never-

theless, be easily reconciled with the disclosed financial results. On an operational level, 

for decision-making and control imputed cost types may still be used even under a par-

tially integrated accounting system, but – in contrast to the dual accounting system – 

they are not aggregated for control purposes on a divisional or group-wide level or sub-

ject to a comparative analysis with regards to profitability measures derived from the 

financial accounting database. 

These characteristics indicate a so-called efficient integration path of accounting sys-

tems, as shown in Figure 5. Here, the number of reconciliation items or adjustments 

respectively – as a reverse proxy for the extent of integration – decreases at upper hie-

rarchy levels.  
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TEGRATIO

N P
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Figure 5: Efficient path of accounting systems 
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An interesting result of our study is that patterns of a partial integration can indeed be 

identified among the sample companies. While on upper hierarchy levels planning is 

conducted on an IFRS-base, on lower hierarchy levels it is predominantly based on a 

self-contained management accounting database (see Figure 6). 
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Figure 6: Profit planning and efficient integration path 

3.4 Impact of IFRS on the role of controllers 

As pointed out in section 1, controllers in Austria or Germany maintain two traditional 

roles, i.e. providing accounting information to the management as well as supporting 

managerial decision-making and control as internal consultants. Under IFRS, a third 

role is identified from a conceptual point of view, i.e. the controllers also become in-

formation providers for financial accountants, thus also taking a co-responsibility for 

the firm’s financial statements.  

As our research shows, the controllers of the sample companies confirm the existence of 

all three roles, as can be seen in Figure 7. Currently they spend 17% of their workload – 

or eight hours per week, assuming that a head of controlling works approx. 50 hours per 

week – providing financial accountants with IFRS-relevant information.  
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Figure 7: Relevance of controllers' roles 

Moreover, the controllers are mainly involved with the provision of methods and sys-

tems that have to be implemented to generate the necessary managerial accounting in-

formation (45%). Tasks in these fields comprise e.g. data collection, data checking or 

manual consolidations, calculations and performance measurements which are not sup-

ported by the existing accounting information technologies. In this regard there is a dis-

crepancy between the status quo and the desired role allocation from the controllers’ 

point of view. In future, controllers will prefer to focus on their role as internal consul-

tants to management (52%) – to the disadvantage of their role as providers of methods 

and systems (32%). 

This finding reflects the ongoing trend towards “lean business partnering” (Weißen-

berger 2007, 44f.) regarding controllership. So far, controllers have spent their time 

predominantly on the purpose of data generation and preparation. An integration of ac-

counting systems accompanied by stronger automation and standardization of processes 

enables controllers to focus on their role as internal consultants to management. Thus, 

an active use of IFRS within controlling facilitates the establishment of a common fi-

nancial language, which improves the communication between controllers and manag-

ers. 

Due to the additional role of controllers as information providers for IFRS-based ac-

counting, controllers consequently should bear responsibility for financial accounting 

and disclosure to a certain extent. As can be seen in Figure 8, controllers of the triad 
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sample generally consider themselves co-responsible in this regard (4.4) and indicate 

that they also take on this joint responsibility actively (4.2). The financial accountants 

do not deny the controllers’ point of view. Nevertheless, in both cases they only agree 

reluctantly (3.9 and 3.6 respectively).   

Are controllers generally co-responsible for IFRS-based financial accounting? 
Do controllers also actively take on this joint responsibility? 

3.6

3.9

4.2

4.4

1 2 3 4 5 6

Controllers actively take on the
joint responsibility for IFRS-based

financial accounting

Controllers are generally
co-responsible for IFRS-based

financial accounting

applies by no means                                             fully applies

Controllers

Financial Accountants

 

Figure 8: Co-responsibility of controllers for IFRS-based financial accounting 

Another difference in perception between controllers and financial accountants can be 

stated regarding the adoption of controlling data for the preparation of impairment tests. 

Although both controllers and financial accountants indicate that controlling data actual-

ly is used in this context, they do not agree on the extent to which the data can be 

adopted (see Figure 9). Most of the controllers (47%) assume that planning data can be 

adopted as it stands, whereas financial accountants indicate that the data has to be mod-

ified (41%) or even that self-contained data has to be generated (27%).  

Do you adopt planning data generated by controllers for the preparation o f impairment tests?

27%

41%

32%

19%

34%

47%

No, self-contained data
has to be generated

Yes, but data has
to be modified

Yes, data can be
adopted as it stands

Controllers

Financial Accountants

Figure 9: Adoption of planning data for impairment tests 
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This result indicates that there is still room for improvements in the cooperation of both 

controllers and financial accountants, not only with respect to efficiency gains within 

the finance functions, but also regarding the necessary compliance with IFRS regulation 

as IAS 36.33a states clearly that for purposes of an impairment test “cash flow projec-

tions [shall be based] on reasonable and supportable assumptions that represent man-

agement’s best estimate of the range of economic conditions that will exist over the re-

maining useful life of the asset”. This requires that cash flow projections have to be in 

line with the corporate planning data which in German-speaking countries are generally 

provided by controllers. 

 

4 Controllership effectiveness under IFRS: Some empirical 
findings 

In the preceding sections the focus was on the impact of IFRS on controllers’ tasks and 

roles. The following sections will deal with the controllership effectiveness under IFRS. 

Therefore, the analyses focus on the internal customers of controllers: Financial accoun-

tants and managers. First, some descriptive empirical findings concerning controllership 

effectiveness will be presented. Second, the drivers of controllership effectiveness under 

IFRS will be analysed, preceded by a section introducing the general research design for 

these dependency analyses. 

4.1 Descriptive empirical findings concerning controllership 

effectiveness under IFRS  

Due to the fact that controllers increasingly tend to act as internal consultants to man-

agement (see Section 3.3), the controllership effectiveness – interpreted as management 

satisfaction with the decision-making and control support provided by controllers – is 

an important issue.  

In the context of the dissemination of integrated accounting systems especially the satis-

faction of management with the monthly reporting system reports provided by control-

lers deserves closer attention. As Figure 10 shows, nearly two-thirds of the controllers 

(61.9%) indicate that they need less time for the completion of monthly reports now that 

accounting systems have been integrated, which points to an increase in reporting effi-

ciency.  
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Explanatory power

38.1%

0.0%

61.9%

no change

increased

decreased

Time needed for completion

Need for explanation

37.9%

34.5%

27.6%

52.0%

20.0%

28.0%

no change

increased

decreased

25.0%

75.0%

0,0%

38.5%

57.7%

3,8%

no change

increased

decreased

Change of characteristics of monthly reports in the 
context of an integration of accounting systems

Controllers

General Managers

 

Figure 10: Change of monthly reporting in the context of integrated accounting sys-

tems 

The assessment of the need for explanation of monthly reports turns out to be divergent, 

but overall general managers of the triad sample tend to indicate an increased need for 

explanation. Although this result could be interpreted in a negative way, we rather tend 

to another interpretation. To our mind, the increased need for explanation of monthly 

reports under an integrated accounting system reveals that general managers make an 

increased effort to deal with the information provided by controllers. This is also sup-

ported by a third result regarding the monthly reports, as the vast majority of controllers 

(57.7%) and general managers (75.0%) consistently indicate that the explanatory power 

of monthly reports has increased since accounting systems have been integrated. 

Managerial satisfaction with the support from controllers is also reflected in the overall 

assessment of the quality of collaboration. As Figure 11 shows, general mangers as well 

as controllers are content with the current situation regarding their mutual collaboration.  
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How would you rate the quality of collaboration of controllers and 
general managers?

5.2

5.2

1 2 3 4 5 6

1

bad                                                             good

Controllers

General Managers

 

Figure 11: Quality of collaboration of controllers and general managers 

Apparently, this assessment is to a certain degree also linked to the integration of ac-

counting systems. 24.1% of the controllers and even 46.9% of the general mangers indi-

cate that the mutual collaboration has improved since the integration of accounting sys-

tems (see Figure 12). 

How has the collaboration of controllers and general managers developed 
since the integration of accounting systems? 

50.0%

46.9%

3.1%

75.9%

24.1%

0.0%

Collaboration has not changed

Collaboration has improved

Collaboration has deteriorated 
Controllers

General Managers

 

Figure 12: Development of collaboration of controllers and general managers 

Controllers aim at supporting managerial decision-making and control. Therefore, to 

assess controllership effectiveness it is important to know whether managers perceive 

the impact of controllership – representing the bundle of controllers’ tasks – on their 

activities as being high or low. In addition, the question is whether managers’ percep-

tion of the impact is consistent with the controllers’ self-perception. Figure 13 shows 

not only that managers consider controllers to have a relatively high impact, but also 

that this is in line with the controllers’ self-perception. 
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How would you rate the impact of controllership on management?

4.8

4.8

1 2 3 4 5 6

1

low                                                             high

Controllers

General Managers

How would you rate the impact of controllership on management?

4.8

4.8

1 2 3 4 5 6

1

low                                                             high

Controllers

General Managers

 

Figure 13: Impact of controllership on management 

From a conceptual point of view, the integration of accounting systems under IFRS is 

an opportunity for controllers to increase their impact on managers. Under a unified 

financial language the potential for confusion and even wrong management decisions 

caused by divergent financial and cost accounting profitability measures is reduced.  

This notion is basically supported by the empirical results. Whereas 53.3% of the man-

agers said the integration did not affect the impact, 43.3% mentioned an increase in the 

impact. Only 3.3% indicated a decreased impact (Figure 14). Yet, the controllers’ per-

ception is partially different. Compared to the managers’ answers only 34.6% of the 

controllers saw an increase in their impact and almost two third (65.4%) considered the 

impact to be unchanged. The findings raise the question whether controllers possibly 

underestimate the opportunities of the integration of accounting systems under IFRS.  

How has the impact of controllership on management developed since 
the integration of accounting systems?

53.3%

43.3%

3.3%

65.4%

34.6%

0.0%

Impact has not changed

Impact has increasd

Impact has decreased 
Controllers

General Managers

How has the impact of controllership on management developed since 
the integration of accounting systems?

53.3%

43.3%

3.3%

65.4%

34.6%

0.0%

Impact has not changed

Impact has increasd

Impact has decreased 
Controllers

General Managers

 

Figure 14: Development of impact of controllership on management 

As pointed out in section 2, in the context of IFRS financial accountants become ‘inter-

nal customers’ of controllers. Like the managers, the financial accountants appear to be 
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generally satisfied with the support provided by controllers. However, the controllers’ 

self-perception of their support of financial accountants is slightly (yet not significantly) 

higher. Figure 15 shows the results. 

How would you rate the satisfaction of financial accountants 
with the support from controllers?

4.7

4.8

1 2 3 4 5 6

bad good

Controllers
Financial 
accountants

How would you rate the satisfaction of financial accountants 
with the support from controllers?

How would you rate the satisfaction of financial accountants 
with the support from controllers?

4.7

4.84.8

1 2 3 4 5 6

bad good

Controllers
Financial 
accountants

Controllers
Financial 
accountants

 

Figure 15: Satisfaction of financial accountants with support from controllers  

The results indicate that controllers have managed to take on the challenges imposed by 

the adoption of IFRS and serve their internal customers – financial accountants and 

managers – well. Perhaps, they even underrate the opportunities given by the integration 

of accounting systems under IFRS. 

4.2 General research design for drivers of controllership effec-

tiveness under IFRS 

This section analyses the impact of the controllers’ work under IFRS. As mentioned in 

section 4.3 controllers’ roles can be categorized as follows (International Group of Con-

trolling 2005, 53): Controllers are internal consultants to management and therefore 

contribute to the achievement of the firm’s profitability and shareholder value goals, 

controllers provide methods and systems that are required for the generation of the – 

mainly accounting – information needed for internal consulting purposes, and – on ac-

count of the adoption of IFRS – controllers provide information required by all people 

in charge of the preparation, audit, and communication of the IFRS-based financial ac-

counting data.  

The main focus of controllers and what they aim at is primarily a consulting function for 

(general) managers (Merchant/Van der Stede 2003, 493, Sathe 1982); the data presented 
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in Figure 8 underline that notion. Nevertheless, the impact of controllership on the suc-

cess of an organization is supposedly not a direct one, as there are many other variables 

influencing and explaining it (Bauer 2002, 137-140, Chong 1996). In addition, the sam-

ple size of this study does not allow advanced statistical methods to analyze this direct 

relationship, e.g., the confirmatory maximum likelihood factor analysis.  

Therefore, for measuring the success of controllership under IFRS the controllers’ (in-

ternal) customers are examined, i.e. the manager with regard to the controllers’ consult-

ing role and the financial accountant to whom controllers have to provide internal data, 

e.g. cash flows or segment results, for IFRS-based financial disclosure.  

Based upon the triad research design it is possible to analyze the impact of controller-

ship under IFRS on the internal customers – general managers and financial accoun-

tants. Figure 16 gives an overview of the research model and the variables. 
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Figure 16: General research design for analyzing controllership effectiveness under 

IFRS 

As independent variable groups the following factors are used: the relevance of control-

lership for IFRS-based financial accounting, the relevance of controllership for IFRS-

based financial accounting, controllers’ preparedness for challenges under IFRS, the 

time spent on different controllers’ roles (as mentioned above), the controllers’ know-
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ledge of IFRS, and the need for controllers’ knowledge of IFRS. These variable groups 

consist of several variables which are listed in the appendix. Descriptive survey results 

on these variables and variable groups were presented in section 4. The independent 

variable groups chosen refer to the set up of the controllership, e.g., time spent on dif-

ferent roles, and perceptions concerning knowledge and relevance of certain aspects. 

A first dependent variable is the satisfaction with the support of the controllers as per-

ceived by the financial accountants. They have to set up the financial accounting data 

and statements required by IFRS and partially have to receive data supplied by the con-

trollers. Other dependent variables are management-related and consist in the percep-

tions of general managers concerning the explanatory power of monthly reports, the 

need of explanation for these reports, the quality of collaboration of controllers and 

managers, and the impact of controllership on management. These variables indicate the 

effectiveness of controllership. Hereby, a general relationship among these dependent 

(success) variables is assumed: The higher the satisfaction of the financial accountants 

with the support by the controllers, the higher the explanatory power and the lower the 

need for explanation of these reports; the higher/lower the latter variables, the higher the 

quality of collaboration of controllers and managers as perceived by the manager; and 

the higher the perceived quality of the cooperation, the higher the impact of controller-

ship on management again as perceived by the managers. Whereas the dependent va-

riables are the perceptions of the controllers on these variables, for the dependent va-

riables the perceptions of the controllers’ internal customers - financial accountants and 

managers - are used. 

Due to the sample size of this study and being one of the first empirical studies in this 

area of research (see the literature review in section 2) the research approach is not a 

confirmatory one, but rather an exploratory one. The objective of analysing the va-

riables is to explore dependencies and derive conclusions and first hypotheses for fur-

ther research. Therefore, stepwise bivariate regression analysis was applied to identify 

statistically significant relationships between independent and dependent variables. 
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4.3 Empirical findings concerni ng drivers of controllership ef-

fectiveness under IFRS 

All independent variables mentioned in the general research design are analysed in sin-

gle, independent regression analyses with regard to their impact on the individual de-

pendent variables. The empirical findings are shown and discussed in the following sec-

tions. Detailed statistical data on the analyses are presented in the appendix. A six-point 

Likert Scale was used for all variables. 

4.3.1 Relationships between indepe ndent variable groups and satis-

faction of financial accountants with support from controllers 

On the scale used (1 very low – 6 very high) the financial accountants rate their satisfac-

tion with the support by the controllers on average 4.69 (i.e. the mean, standard devia-

tion is 0.963). In general, financial accountants seem to be satisfied with the support. In 

the following section the possible drivers of that satisfaction are analysed. 

The results of the regression analyses show a significant impact of the variable Relev-

ance of controllership for IFRS reporting – (a) today and (b) in three to five years as 

perceived by the controllers on the satisfaction of the financial accountants with the 

support from the controllers (level of significance 0.061 (a) and 0.095 (b) respectively, 

standard coefficients 0.334 (a) and 0.295 (b) – for more details statistical data on the 

regression analyses see the appendix). The relevance of IFRS for controllers is twofold: 

The IFRS database facilitates an integration of accounting system (at least for reporting 

at the corporate and segment/business unit level) and controllers have to supply infor-

mation to financial accountants for their financial disclosure purposes, e.g., for segment 

reporting (IAS 14), impairment of assets (IAS 36) or intangible assets (IAS 38). If con-

trollers recognize the relevance of IFRS in these two dimensions – which cannot be tak-

en for granted in the context of a (formerly) dual accounting system – the support for 

financial accountants should be given. The empirical findings support these theory-

driven considerations. 

Furthermore, it can be assumed that the higher the relevance of IFRS for controllers and 

of controllership for IFRS-based financial accounting, the better controllers are prepared 

for the challenges due to IFRS, thus the more time they spend on the role as an informa-

tion provider to financial accountants, and therefore the better the controllers’ know-



- 26 - 

 

ledge of IFRS, meaning the higher the satisfaction of financial accountants with the 

support by the controllers. In addition to that positive relationship, the need for control-

lers’ knowledge of IFRS should have a negative impact on the satisfaction of the finan-

cial accountants.  

However for all these independent variables the data of this study do not show a statisti-

cally significant relationship with the satisfaction of financial accountants with the sup-

port of the controllers. According to the findings, the quantitative input of controllers 

(as measured by the relative time spent on the roles) does not affect the satisfaction of 

the financial accountants with the support. For the interpretation of this result it has to 

be noted that there is no significant difference between the time allocated to the role 

currently and the desired time to be allocated as perceived by the controller. Additional-

ly, there is no significant difference between the perception of the controllers and that of 

the financial accountants with regard to the time spent by controllers on that role. There-

fore, based upon the findings of this study additionally allocating more time on support-

ing financial accountants does not increase the satisfaction of financial accountants. The 

empirical findings indicate that only the relevance of IFRS for controllership, as per-

ceived by the controllers, has a positive impact on the satisfaction of financial accoun-

tants.  

4.3.2 Relationships between inde pendent variable groups and ex-

planatory power of monthly reports 

In the context of integrated accounting systems the monthly reports and managers’ sa-

tisfaction with these reports are important. One aspect is the perceived explanatory 

power of the monthly report as perceived by the manager. Nevertheless, similarly to the 

analysis of section 4.3.1, only few dependent variables show a significant impact on the 

explanatory power.  

First, the better controllers perceive themselves as being prepared for the challenges 

under IFRS, the higher the explanatory power of the monthly reports (standard coeffi-

cient 0.451, level of significance 0.014, r square adjusted 0.174). According to our find-

ings, controllers also can increase their effectiveness as perceived by the managers; tak-

ing on the challenges under IFRS and preparing themselves for IFRS contributes to 

good reports (and possibly good comments on financial figures) which is appreciated by 

the managers. 
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Second and closely related to the findings mentioned, the controllers’ IFRS knowledge 

contributes to the explanatory power of monthly reports as well. Yet, this is only statis-

tically significant for the knowledge of controllers at the segment and business unit lev-

el (standard coefficient 0.391, level of significance 0.072, r square adjusted 0.153), not 

for the corporate or production/cost center level. Integrated financial accounting is not 

of high importance at the production/cost center level as shown in section 3 (figure 5 

and 6) on the efficient integration path. Therefore, IFRS-knowledge is not required at 

that level. At the segment and business unit level there often is an integrated profit and 

loss statement. Hence, controllers should have good knowledge of IFRS for preparing 

and commenting on the monthly reports. The empirical findings support this. On the 

corporate level the IFRS-knowledge of controllers does not have a significant impact on 

the explanatory power. This empirical finding is not expected as on the corporate level 

the accounting system usually is integrated, based upon IFRS (see the descriptive results 

in Section 3).  

Consequently, managers need information on that. As both financial accountants and 

controllers can serve as contact persons for the managers and supplier of the monthly 

reports, a possible explanation could be that financial accountants rather than the con-

trollers take on that task and role. Additionally, on a corporate level especially of capi-

tal-market oriented firms managers may be not so much be focused on a disaggregated 

control perspective, but rather on the aggregate perspective taken on in the financial 

statements. This notion is also supported by a study of Weber et al. (2006, 48) indicat-

ing that on a corporate level financial accountants are perceived as important ‘competi-

tors’ regarding management attention.  

4.3.3 Relationships between indepe ndent variable groups and need 

for explanation of monthly reports 

The descriptive empirical results on the need for the explanation of monthly reports 

showed an inconsistent pattern: whereas 27.6% of the managers said the need for expla-

nation had decreased in the context of an integration of accounting systems, another 

34.5% of the managers saw an increase. As these results can be interpreted both nega-

tively and positively as already explained, the forthcoming results have to be viewed 

cautiously.  
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There is a statistically significant positive relationship between the relevance of IFRS 

for controllership (as perceived by the controllers (a) for today and (b) in three to five 

years) and the need for explanation of monthly reports (for relevance today and in three 

to five years: standard coefficient 0.422 (a) and 0.581 (b), level of significance 0.018 (a) 

and 0.01 (b), r square adjusted 0.178 (a) and 0.337(b)). Hence, the controllers’ rating of 

the relevance of IFRS seems to facilitate the need for explanation (to be considered po-

sitively as the managers increasingly work with, and on, the monthly reports. In addi-

tion, the future relevance of controllership for IFRS-based financial accounting also 

positively relates to the need for explanation (standard coefficient 0.305, level of signi-

ficance 0.095, r square adjusted 0.093). Yet, the controllers’ perception of the current 

relevance and the other independent variables do not show any significant relationship 

with the need for explanation of the monthly reports. These mixed empirical findings 

are supplemented by the variable Time spent on the different controllers’ roles, espe-

cially the role of the internal consultant. The desired time spent on the role of an internal 

consultant shows a negative relationship with the need for explanation (standard coeffi-

cient -0.319, level of significance 0.08, r square adjusted 0.102). The current time spent 

on that role does not show a significant impact. The interpretation depends on the as-

sessment of an increased or decreased need for explanation which might be considered 

to be positive or negative. As this is not possible based upon the variable as used in this 

study, a final interpretation can not be made (as opposed to the preceding dependent 

variable: explanatory power of monthly reports). For future research these two aspects 

of the need for explanation have to be differentiated. 

4.3.4 Relationships between indepe ndent variable groups and the 

quality of collaboration of controllers and managers 

As for the quality of collaboration of controllers and managers as perceived by the man-

agers, especially the role of the controller as an internal consultant, should show a posi-

tive relationship. Yet, except for one independent variable all variables do not show any 

significant impact on the quality of cooperation: neither the relevance of IFRS for con-

trollership, the relevance of controllership for IFRS-based financial accounting, control-

lers’ preparedness for challenges under IFRS, the time spent on different controllers’ 

roles (see the forthcoming exception to be explained), the need for controllers’ know-
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ledge of IFRS, nor the controllers’ knowledge of IFRS have a significant relationship 

with the quality of the collaboration of controllers and managers.  

Especially for the role of an internal consultant, this empirical finding is surprising. The 

time the controllers spend on that specific role (and according to their answers they de-

sire to expand that role) does not seem to positively affect the perceived quality of the 

cooperation. Yet, one role does show a significant impact: the role of providing infor-

mation required for the IFRS-based financial accounting (as desired for the future: stan-

dard coefficient 0.333, level of significance 0.063, r square adjusted 0.111; there is no 

statistically significant impact of this role on the current situation).  

Based upon that finding, the role of an information provider for IFRS-based financial 

accounting can contribute to improving the quality of collaboration of controllers and 

managers. Consequently, controllers can consider that role to be an indirect lever for 

improving the quality of their work to support managers. The required data provided by 

controllers might contribute to avoiding complexity and confusion concerning these 

aspects and increase the quality, though finally prepared by the financial accountant, so 

that IFRS-based integrated reporting also might be interpreted as a means of ‘quality 

control’ for accounting information provided for decision-making and control. As a 

consequence, under IFRS controllers should not (only) view financial accountants as a 

competitor for managers’ attention (David 2005, 28), but (also) as an indirect lever for 

improving the collaboration between themselves and the managers.  

Further analysis supports the indirect lever concerning IFRS-financial accounting for 

successful controllership. The explanatory power of the monthly reports has a signifi-

cant positive impact on the quality of cooperation between managers and controllers 

(standard coefficient 0.356, level of significance 0.053, r square adjusted 0.096). As 

shown, the explanatory power itself is positively influenced by how well controllers are 

prepared for the challenges under IFRS. Therefore, (pro-)actively dealing with IFRS-

related issues does not only help financial accountants to meet their legal requirements, 

but additionally contributes to controllership effectiveness. 
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4.3.5 Relationships between indepe ndent variable groups and the 

impact of controllership on management 

In general, controllers ultimately support managers. Therefore, the impact of controller-

ship on management, as perceived by the managers themselves, is an indicator for suc-

cessful controllership. As with the preceding dependency analyses only few indepen-

dent variables showed significant relationships. This has to be viewed considering the 

following aspects: This impact of controllership on management is affected by other 

non IFRS-related aspects of the controllership as well, as described in the introductory 

remarks of this section. In addition, it has to be noted that the independent variables 

supposedly do not directly affect this dependent variable, but rather have in indirect 

effect via the other dependent variables. Therefore, no strong and only few significant 

relationships should be expected for the relationships analysed in this section. In gener-

al, the findings are in line with that notion. 

Only the variable indicating how well controllers perceive themselves to be prepared for 

the challenges under IFRS shows a positive statistical significance for the impact of 

controllership on management as perceived by the managers (standard coefficient 0.326, 

level of significance 0.078, r square adjusted 0.075). The other variables do not show a 

significant positive relationship with the dependent variable. Repeatedly, an IFRS-

related aspect shows a possible lever for rendering successful controllership possible.  

Again the different roles – especially the role of the internal consultant – do not have a 

significant positive effect on the dependent variable. In general, the time spent on the 

different roles does not have a significant impact. Therefore, the empirical findings in-

dicate that the quantitative aspect of the different roles do not play a major role. Conse-

quently, the qualitative aspects seem to have a prevailing impact. The positive effect of 

the controllers’ preparedness for the challenges under IFRS supports that notion. Fur-

thermore, there is a direct positive effect of the explanatory power of monthly reports on 

the impact of controllership on management (standard coefficient 0.397, level of signi-

ficance 0.03, r square adjusted 0.128). The explanatory power itself is positively af-

fected by how well controllers are prepared for the challenges under IFRS. Hence, how 

well controllers are prepared for IFRS seems to have both a direct and indirect effect on 

the dependent variable. This underlines the importance of IFRS-related aspects for suc-

cessful controllership. 
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There is another variable with a significant effect on the impact of controllership on 

management. Yet, it is a negative one: The need for controllers’ knowledge of IFRS at 

the production/cost center level is negatively related to the dependent variable (no sig-

nificant effect on the corporate or segment/business unit level). This finding is inconsis-

tent with the mentioned consideration that at that level the need for IFRS knowledge is 

not as necessary as at the other two levels. 

 

5 Summary and conclusion  

The objective of our study was to explore controllership in German-speaking countries, 

like Austria or Germany, under IFRS. From a conceptual point of view, IFRS-based 

financial accounting systems have a twofold impact on controllership, (1) by driving the 

use of integrated financial accounting systems instead of the traditional dual accounting 

model for decision-making and control purposes and (2) by extending the controllers’ 

roles towards becoming an information provider to the financial accountants. Empirical 

evidence on both changes as well as the influence on controllership effectiveness is still 

scarce.  

Analysing these research questions with a triadic research design amongst Austrian 

IFRS users, we obtain several interesting results. From a descriptive point of view, most 

IFRS users have indeed adopted integrated accounting systems, but only on a partial 

basis. Regarding the controllers’ roles, we find indications that controllers not only aim 

at advancing their role of internal business consultant, but also that they allocate a con-

siderable amount of their time – about eight hours per week – to the new role of infor-

mation provider to the financial accounting department. Nevertheless, far from being 

detrimental to the role of business consultant, our dependency analysis shows that an 

active use of IFRS has a significantly positive impact on managerial satisfaction va-

riables. 

From a critical perspective however, our study has several limitations that have to be 

taken into account. First, the limited sample size makes the generalization of our find-

ings, while not impossible, at least difficult. Additionally, only very strong effects can 

be measured with such a small sample. Second, a direct measurement of the variables 

was chosen due to the novelty of the empirical research in this area and the exploratory 

character of this study. A conceptualization and operationalization of the constructs, 
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e.g., impact of controllership on management, would give a more accurate view of the 

variables used, but was not possible, once again due to the sample size. Third and con-

sequently, no sophisticated statistical methods for analysing dependencies between va-

riables (and in addition indirect ones) could have been applied. Finally, our study does 

not include contingent variables other than the IFRS-related ones. 

In spite of the limitations we think that our study represents a further step into the anal-

ysis of controllership under IFRS, generating several critical observations which may be 

used not only to advance research on controllership in German-speaking countries, but 

which may – due to an increasing international assimilation of the finance function in 

organizations – also stimulate international research on the work of the managerial ac-

countants. 
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Appendix 

Variables of variable groups and results of regression analyses 

 

 

Independent variable groups and variables 

(answered by controller)
Standardized 
coefficient

Level of 
significance

R square 
adjusted

Relevance of IFRS for controllership

How do you assess the relevance of IFRS for controllership today?

How do you assess the relevance of IFRS for controllership in three 
to five years?

Relevance of controllership for IFRS-based financial accounting
How do you assess the relevance of controllership for IFRS-based 
financial accounting today?

0.334 0.061 0.082

How do you assess the relevance of controllership for IFRS-based 
financial accounting in three to five years?

0.295 0.095 0.087

Controllers' preparedness for challenges under IFRS
How well are the conrollers in your company prepared for the future 
challenges under IFRS?

Time spent on different controllers' roles
Allocate your time spent on the following roles : 

Controllers are internal consultants to management - as of today

Controllers are internal consultants to management - as desired

Controllers provide methods and systems - as of today

Controllers provide methods and systems - as desired

Controllers provide information required for IFRS-based financial 
accounting - as of today
Controllers provide information required for IFRS-based financial 
accounting - as desired

Controllers' knowledge of IFRS
How do you assess the current IFRS-knowledge of corporate 
controllers?
How do you assess the current IFRS-knowledge of 
segment/business unit controllers?
How do you assess the current IFRS-knowledge of production/cost 
center  controllers?

Need for controllers' knowledge of IFRS
How do you assess the need for  IFRS-knowledge of corporate 
controllers?
How do you assess the need for IFRS-knowledge of 
segment/business unit controllers?
How do you assess the need for IFRS-knowledge of 
production/cost center  controllers?

no significance

no significance

no significance

Independent variable

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

How satisfied are you with the support 
from the controllers?

(answered by financial accountant)
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Independent variable groups and variables 

(answered by controller)
Standardized 
coefficient

Level of 
significance

R square 
adjusted

Relevance of IFRS for controllership

How do you assess the relevance of IFRS for controllership today?

How do you assess the relevance of IFRS for controllership in three 
to five years?

Relevance of controllership for IFRS-based financial accounting
How do you assess the relevance of controllership for IFRS-based 
financial accounting today?
How do you assess the relevance of controllership for IFRS-based 
financial accounting in three to five years?

Controllers' preparedness for challenges under IFRS
How well are the conrollers in your company prepared for the future 
challenges under IFRS?

0.451 0.014 0.174

Time spent on different controllers' roles
Allocate your time spent on the following roles : 

Controllers are internal consultants to management - as of today

Controllers are internal consultants to management - as desired

Controllers provide methods and systems - as of today

Controllers provide methods and systems - as desired

Controllers provide information required for IFRS-based financial 
accounting - as of today
Controllers provide information required for IFRS-based financial 
accounting - as desired

Controllers' knowledge of IFRS
How do you assess the current IFRS-knowledge of corporate 
controllers?
How do you assess the current IFRS-knowledge of 
segment/business unit controllers?

0.391 0.072 0.153

How do you assess the current IFRS-knowledge of production/cost 
center  controllers?

Need for controllers' knowledge of IFRS
How do you assess the need for  IFRS-knowledge of corporate 
controllers?
How do you assess the need for IFRS-knowledge of 
segment/business unit controllers?
How do you assess the need for IFRS-knowledge of 
production/cost center  controllers?

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

Independent variable

(answered by general manager)

How do assess the explanatory power of 
the monthly reports?
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Independent variable groups and variables 

(answered by controller)
Standardized 
coefficient

Level of 
significance

R square 
adjusted

Relevance of IFRS for controllership

How do you assess the relevance of IFRS for controllership today? 0.422 0.018 0.178

How do you assess the relevance of IFRS for controllership in three 
to five years?

0.581 0.01 0.337

Relevance of controllership for IFRS-based financial accounting
How do you assess the relevance of controllership for IFRS-based 
financial accounting today?
How do you assess the relevance of controllership for IFRS-based 
financial accounting in three to five years?

0.305 0.095 0.093

Controllers' preparedness for challenges under IFRS
How well are the conrollers in your company prepared for the future 
challenges under IFRS?

Time spent on different controllers' roles
Allocate your time spent on the following roles : 

Controllers are internal consultants to management - as of today

Controllers are internal consultants to management - as desired -0.319 0.08 0.102

Controllers provide methods and systems - as of today

Controllers provide methods and systems - as desired

Controllers provide information required for IFRS-based financial 
accounting - as of today
Controllers provide information required for IFRS-based financial 
accounting - as desired

Controllers' knowledge of IFRS
How do you assess the current IFRS-knowledge of corporate 
controllers?
How do you assess the current IFRS-knowledge of 
segment/business unit controllers?
How do you assess the current IFRS-knowledge of production/cost 
center  controllers?

Need for controllers' knowledge of IFRS
How do you assess the need for  IFRS-knowledge of corporate 
controllers?
How do you assess the need for IFRS-knowledge of 
segment/business unit controllers?
How do you assess the need for IFRS-knowledge of 
production/cost center  controllers?

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

Independent variable

(answered by general manager)

How do assess the need for explanation of 
the monthly reports?
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Independent variable groups and variables 

(answered by controller)
Standardized 
coefficient

Level of 
significance

R square 
adjusted

Relevance of IFRS for controllership

How do you assess the relevance of IFRS for controllership today?

How do you assess the relevance of IFRS for controllership in three 
to five years?

Relevance of controllership for IFRS-based financial accounting
How do you assess the relevance of controllership for IFRS-based 
financial accounting today?
How do you assess the relevance of controllership for IFRS-based 
financial accounting in three to five years?

Controllers' preparedness for challenges under IFRS
How well are the conrollers in your company prepared for the future 
challenges under IFRS?

Time spent on different controllers' roles
Allocate your time spent on the following roles : 

Controllers are internal consultants to management - as of today

Controllers are internal consultants to management - as desired

Controllers provide methods and systems - as of today

Controllers provide methods and systems - as desired

Controllers provide information required for IFRS-based financial 
accounting - as of today
Controllers provide information required for IFRS-based financial 
accounting - as desired

0.333 0.063 0.111

Controllers' knowledge of IFRS
How do you assess the current IFRS-knowledge of corporate 
controllers?
How do you assess the current IFRS-knowledge of 
segment/business unit controllers?
How do you assess the current IFRS-knowledge of production/cost 
center  controllers?

Need for controllers' knowledge of IFRS
How do you assess the need for  IFRS-knowledge of corporate 
controllers?
How do you assess the need for IFRS-knowledge of 
segment/business unit controllers?
How do you assess the need for IFRS-knowledge of 
production/cost center  controllers?

0.356 0.053 0.096

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

Independent variable
How do assess the quality of collaboration 

of controllers and managers in your 
company?

(answered by general manager)
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Independent variable groups and variables 

(answered by controller)
Standardized 
coefficient

Level of 
significance

R square 
adjusted

Relevance of IFRS for controllership

How do you assess the relevance of IFRS for controllership today?

How do you assess the relevance of IFRS for controllership in three 
to five years?

Relevance of controllership for IFRS-based financial accounting
How do you assess the relevance of controllership for IFRS-based 
financial accounting today?
How do you assess the relevance of controllership for IFRS-based 
financial accounting in three to five years?

Controllers' preparedness for challenges under IFRS
How well are the conrollers in your company prepared for the future 
challenges under IFRS?

0.326 0.078 0.075

Time spent on different controllers' roles
Allocate your time spent on the following roles : 

Controllers are internal consultants to management - as of today

Controllers are internal consultants to management - as desired

Controllers provide methods and systems - as of today

Controllers provide methods and systems - as desired

Controllers provide information required for IFRS-based financial 
accounting - as of today
Controllers provide information required for IFRS-based financial 
accounting - as desired

Controllers' knowledge of IFRS
How do you assess the current IFRS-knowledge of corporate 
controllers?
How do you assess the current IFRS-knowledge of 
segment/business unit controllers?
How do you assess the current IFRS-knowledge of production/cost 
center  controllers?

Need for controllers' knowledge of IFRS
How do you assess the need for  IFRS-knowledge of corporate 
controllers?
How do you assess the need for IFRS-knowledge of 
segment/business unit controllers?
How do you assess the need for IFRS-knowledge of 
production/cost center  controllers?

-0.394 0.051 0.155

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

no significance

Independent variable

How do assess the impact of controllership 
on management in your company?

(answered by general manager)

 



- 38 - 

 

References 

Anthony, R.N./Govindarajan, V. (2004): Management Control System, New York et al. 

Arnegger, M./Hofmann, C. (2007): Periodisierung von Erfolgskomponenten zur Steue-

rung langfristiger Aufträge - Completed-Contract-Methode versus Percentage-of-

Completion-Methode -. In: Zeitschrift für Betriebswirtschaft, 77, 115-139. 

Bauer, M. (2002): Controllership in Deutschland. Zur erfolgreichen Zusammenarbeit 

von Controllern und Managern, Wiesbaden. 

Boland, R.J. Jr./Pondy, L.R. (1983): Accounting in Organizations: A Union of Natural 

and Rational Perspectives, in: Accounting, Organizations and Society, 8, 223-234. 

Chong, V.K. (1996): Management Accounting Systems, Task Uncertainty and Manage-

rial Performance: A Research Note, in: Accounting, Organizations and Society, 21, 

415-421. 

Christensen, J./Wagenhofer, A. (1997): Editorial, in: Management Accounting Re-

search, 8, 255-259. 

David, U. (2005): Strategisches Management von Controllerbereichen. Konzept und 

Fallstudien, Wiesbaden. 

Diedrich, R./Dierkes, S. (2003): Residualgewinnbasierte Steuerung von Profit Centern 

unter Berücksichtigung von Verbrauchsfolgefiktionen und außerplanmäßigen Wert-

korrekturen. In: Zeitschrift für Betriebswirtschaft, special issue 5/2003, 47-68. 

Dutta, S./Reichelstein, S. (1999): Asset Valuation And Performance Measurement in A 

Dynamic Agency Setting. In: Review of Accounting Studies, 4, 235-258. 

Ernst, E./Vater, H. (2006): Anforderungen an die Finanzorganisation multinationaler 

Unternehmen, in: Wagenhofer, A. (ed.): Controlling und IFRS-Rechnungslegung, 

Berlin, 225-242. 

Friedl, G./Küpper, H.-U./Pedell, B. (2005): Relevance Added: Combining ABC with 

German Cost Accounting. In: Strategic Finance, 86, June, 56-61. 

Gaber, C. (2005): Die Bewertung von Fertigerzeugnissen zu Voll- und Teilkosten? An-

satz von Forderungen zum Nennwert oder Barwert?. In: Zeitschrift für betriebswirt-

schaftliche Forschung, 57, 325-351. 



- 39 - 

 

Gjesdal, F. (1981): Accounting for Stewardship, in: Journal of Accounting Research, 

19, 208-231. 

Grieshop, H./Weber, J. (2007): Ergebnisse einer empirischen Studie zur Kooperation 

von Controllerbereich und externem Rechnungswesen. In: Der Konzern, 5, 307 - 

315. 

Haller, A. (1997): Zur Eignung der US-GAAP für Zwecke des internen Rechnungswe-

sens. In: Controlling, 9, 270-277. 

Haring, N./Prantner, R. (2005): Konvergenz des Rechnungswesens. State-of-the-Art in 

Deutschland und Österreich, in: Controlling, 17, 147-154. 

Hebeler, C. (2003): Harmonisierung des internen und externen Rechnungswesens. US-

amerikanische Accounting-Systeme als konzeptionelle Grundlage für deutsche Un-

ternehmen?, Wiesbaden. 

Heyd, R. (2001): Zur Harmonisierung von internem und externem Rechnungswesen 

nach US-GAAP. In: Der Schweizer Treuhänder, 75, 201-214. 

Homburg, C./Weber, J./Aust, R./Karlshaus, J.-T. (1998): Interne Kundenorientierung 

der Kostenrechnung. Ergebnisse der Koblenzer Studie. Advanced Controlling Band 

7, Weinheim. 

Horváth, P./Arnaout, A. (1997): Internationale Rechnungslegung und Einheit des Rech-

nungswesens. State-of-the-Art und Implementierung in der deutschen Praxis, in: 

Controlling, 9, 254-269. 

IGC (ed.) (2005): Controller-Wörterbuch, Stuttgart. 

IGC (ed.)/Weißenberger, B.E. (2006): Controller und IFRS – Konsequenzen für die 

Controlleraufgaben durch die Finanzberichterstattung nach IFRS, Freiburg. 

Ittner, C.D./Larcker, D.F. (2001): Assessing empirical research in managerialaccount-

ing: a value-based management perspective, in: Journal of Accounting and Econom-

ics, 32, 349-410. 

Jahnke, H./Wielenberg, S./Schumacher, H. (2007): Ist die Integration des Rechnung-

swesens tatsächlich ein Motiv für die Einführung der IFRS in mittelständischen Un-

ternehmen? In: Zeitschrift für internationale kapitalmarktorientierte 

Rechnungslegung, 7, 365 - 376. 



- 40 - 

 

Jones, C.T./Luther, R. (2005): Anticipating the Impact of IFRS on the Management of 

German Manufacturing Companies: Some Observations from a British Perspective, 

in: Accounting in Europe, 2, 165-193. 

Kahle, H. (2003): Unternehmenssteuerung auf Basis internationaler Rechnungslegungs-

standards?. In: Zeitschrift für betriebswirtschaftliche Forschung, 55, 773-789. 

Kley, K.-L. (2006): IFRS - Möglichkeiten und Grenzen ihrer Abbildung im Controlling. 

In: Zeitschrift für Controlling und Management, 50, 150-157. 

Kloock, J. (1995): Kalkulatorische Planungsrechnung aus investitionstheoretischer 

Sicht. In: Zeitschrift für betriebswirtschaftliche Forschung. special issue 34, 51-81. 

Krumwiede, K.R. (2004): Rewards and Realities of German Cost Accounting. In: Stra-

tegic Finance, 85, April, 27-34. 

Küpper, H.-U. (1995): Unternehmensplanung und -steuerung mit pagatorischen oder 

kalkulatorischen Erfolgsrechnungen. In: Zeitschrift für betriebswirtschaftliche For-

schung. special issue 34, 19-50. 

Merchant, K.A./Van der Stede, W.A (2003): Management Control Systems. Performance 

Measurement, Evaluation and Incentives, Harlow et. al. 

Müller, M. (2006): Harmonisierung des externen und internen Rechnungswesens. Eine 

empirische Untersuchung, Wiesbaden. 

Pfaff, D. (1994): On the allocation of overhead costs. In: European Accounting Review, 

3, 49-70. 

Pfaff, D. (1995): Kostenrechnung, Verhaltenssteuerung und Controlling. In: Die Unter-

nehmung, 49, 437-455. 

Pfaff, D. (1998): Wertorientierte Unternehmenssteuerung, Investitionsentscheidung und 

Anreizprobleme. In: Betriebswirtschaftliche Forschung und Praxis, 50, 491-516. 

Reichelstein, S. (1997): Investment decisions and managerial performance evaluation. 

In: Review of Accounting Studies, 2, 157-180. 

Reichelstein, S. (2000): Providing managerial incentives: Cash flows versus accrual 

accounting. In: Journal of Accounting Research, 38, 243-269. 

Roehl-Anderson, J./Bragg, S.M. (2000): The Controller's Function: The Work of the 

Managerial Accountant, New York. 



- 41 - 

 

Sathe, V. (1982): Controller Involvement in Management, Englewood Cliffs. 

Scapens, R.W./Turley, S./Burns, J./Lewis, L./Southworth, A. (1996): External Reporting 

and Management Decisions. A Study of Their Interrelationships in UK Companies, 

London. 

Schildbach, T. (1997): Cost accounting in Germany, in: Management Accounting Re-

search, 8, 261-276. 

Schneider, D. (1997): Betriebswirtschaftslehre. Band 2: Rechnungswesen, Mün-

chen/Wien. 

Sharman, P.A./Vikas, K. (2004): Lessons from German Cost Accounting. In: Strategic 

Finance, 85, December, 28-35. 

Simons, D./Weißenberger, B.E. (2007): Die Konvergenz von externem und internem 

Rechnungswesen: Kritische Faktoren für die Entwicklung einer partiell integrierten 

Rechnungslegung aus theoretischer Sicht. SFB 504 discussion paper No. 07-67, 

Mannheim. 

Stewart, G. B. (1999): The Quest for value. A guide for senior managers, New York. 

Wagenhofer, A. (1996): Vorsichtsprinzip und Managementanreize. In: Zeitschrift für 

betriebswirtschaftliche Forschung, 48, 1051-1075. 

Wagenhofer, A. (2006): Management Accounting Research in German-Speaking Coun-

tries, in: Journal of Management Accounting Research, 18, 1-19. 

Wagenhofer, A./Engelbrechtsmüller, C. (Ed.) (2006): Controlling und Reporting vor 

dem Hintergrund der Anforderungen von Internationalen Rechnungslegungsstan-

dards. Empirische Studie des Center for Accounting Research der Universität Graz in 

Kooperation mit KPMG Linz/Graz. 

Wagenhofer, A./Ewert, R. (2007): Externe Unternehmensrechnung, Berlin et al. 

Weber, J./Hirsch, B./Rambusch, R./Schlüter, H./Sill, F. (2006): Controlling 2006 - 

Stand und Perspektiven, Vallendar. 

Weber, J./Schäffer, Utz (2006): Einführung in das Controlling, Stuttgart. 

Weber, J./Weißenberger, B.E./Aust, R. (1998): Benchmarking des Controllerbereichs - 

Ein Erfahrungsbericht. In: Betriebswirtschaftliche Forschung und Praxis, 50, 381-

401. 



- 42 - 

 

Weißenberger, B.E. (1997): Die Informationsbeziehung zwischen Management und 

Rechnungswesen, Wiesbaden. 

Weißenberger, B.E. (2003): Anreizkompatible Erfolgsrechnung im Konzern, Wiesba-

den. 

Weißenberger, B.E. (2007): IFRS für Controller – Einführung, Anwendung, Fallbeispie-

le, Freiburg. 

Weißenberger, B.E./Maier, M. (2006): Der Management Approach in der IFRS-

Rechnungslegung, in: Der Betrieb, 59, 2077-2083. 

Weißenberger, B.E./Stahl, A.B./Vorstius, S. (2004): Changing from German GAAP to 

IFRS or US-GAAP: A Survey of German Companies. In: Accounting in Europe, 1, 

169-189. 

Wilson, A. (2002): Clarity begins at home, in: Financial Management, February, 22-23. 

Ziegler, H. (1994): Neuorientierung des internen Rechnungswesens für das Unterneh-

mens-Controlling im Hause Siemens, in: Zeitschrift für betriebswirtschaftliche For-

schung, 46, 175-188. 

 


